Soltec Solution Framework

Soltec’s experience extends across much of the enterprise model, including:

o

Finance & Accounting Order & Revenue Enterprise Document
Management Management

© ©

Supply Chain Manufacturing Merger & Acquisition

Successful transformation demands alignment across processes, data, and technology. Soltec enables cross-
functional teams to make the decisions that matter—those shaping performance, governance, and adoption of
modern platforms. Through our structured Opportunity Analysis, we identify critical process gaps, data
challenges, and automation opportunities. Combined with Best Practice Solutions™ and the Manch automation and
MDM platform, these insights become actionable solutions that deliver rapid, measurable, and lasting results.
This method establishes a reliable path to Al readiness and scalable transformation.

Soltec's implementation method is organized into five accelerated phases, each with defined, often overlapping
activities designed to maximize project momentum and minimize time to value.



Phase 1: Project Start Up & Awareness

Phase Activities Phase Deliverables

o Education materials and cost analysis
report

Executive Education & Awareness

Perform executive awareness/education sessions on Best
Practice Solutions™ and Manch platform capabilities

« Executive briefing on Manch value
proposition

o Process team charter (boundaries,

Competitive Analysis purpose, decision-making, results)

Initiate competitive and cost analysis to establish baseline * Detailed workplan and team schedule

expectations « Gap Analysis Summary (process vs.
platform fit)

Team Formation
Purpose: Establishes

sponsorship, forms the right
team, and introduces Manch

Charter cross-functional process teams with clear roles,
scope, and decision rights

early to set context for platform-
Project Planning enabled transformation.

Develop detailed project workplan and organize project
team

Team Orientation

Conduct team orientation with overview of process +
platform approach

Gap Analysis

Initiate preliminary gap analysis between current systems
and Manch platform capabilities




Phase 2: Current State & Fit-Gap Analysis

Phase Activities Phase Deliverables
Process Review « Current state process/data models

e Process breakdown summary and cost
Review current state processes in impacted functional

baseline
areas L
« Organizational competency summary
» Information technology analysis and
Pilot Planning integration map
Develop preliminary list of pilot participants and domains « Data Quality & Readiness Report
Process Analysis Purpose: Creates a full

operational, data, and technology

Identify and document process breakdowns, bottlenecks, baseline while surfacing fit-gaps

and constraints

between existing
processes/systems and the

Organizational Assessment Manch platform.

Assess organizational performance, competencies, and IT
readiness

Data Quality Assessment

Conduct Data Quality Assessment and identify master data
gaps

Integration Mapping

Perform Integration Mapping (current vs. Manch platform
requirements)




Phase 3: Future State & Transformation Roadmap

Phase Activities Phase Deliverables

Best Practices Application o Future state process/data models

¢ Manch platform implementation

Review and apply industry best practices to future state roadmap

design o
« Change management & communication

plan

Visioning Workshops « Organizational governance framework

Conduct visioning workshops for optimized workflows and ¢ Al Readiness Assessment & Roadmap

data governance « Measurables and monitoring program

Change Planning Purpose: Provides the blueprint
for transformation, aligning best

Develop business practice change action plan .
practice processes, platform

capabilities, governance, and Al
Implementation Roadmap readiness.

Define information technology & platform implementation
roadmap

Policy Development

Draft internal policies and procedures to align with Manch
automation

Governance & Al Assessment

Establish governance framework and conduct Al Readiness
Assessment & Roadmap workshop




Phase 4: Pilot & Proof of Value

Phase Activities

Pilot Finalization

Finalize pilot domain and participants

System Testing

Test system configurations, integrations, and process
automations

Training & Support

Deliver training, documentation, and user support materials

Pilot Launch

Launch pilot with full communication plan

Monitoring & Feedback

Monitor adoption and collect structured feedback

Validation & Compliance

Validate business case, ROI, platform scalability, and
perform compliance validation

Phase Deliverables

« Pilot execution & monitoring report

e Tested and verified system/process
changes

e Training and communication package

o User adoption and satisfaction survey
results

¢ Value Proposition Assessment (proof-
of-value vs. baseline)

« Compliance & security sign-off

Purpose: Validates solution in a
controlled environment,
demonstrating measurable
business value and building

champions before scaling.




Phase 5: Full Implementation & Scale

Phase Activities

Results Evaluation

Evaluate pilot results and refine solution design

Enterprise Scaling

Scale technology changes and process adoption across the
enterprise

Training & Communication

Deliver refined procedures, training, and communication

Adoption Monitoring

Monitor adoption metrics and reinforce change
management

Template Development

Define reusable workflow templates for expansion

Governance Transition

Finalize transition plan for long-term governance and
platform evolution

o

Phase Deliverables

Full implementation plan with lessons-
learned integration

Enterprise-wide training and
reinforcement program

Adoption metrics and change
management scorecard

Reusable workflow templates and
expansion roadmap

Transition-to-governance
documentation

Final Value Proposition and ROI
Assessment

Purpose: Scales the solution,

ensures adoption, and positions
the client for sustainable process

excellence, Al readiness, and
continued platform expansion.




